
 
 

 2017 Project Support II – Panel Results and Comments 

 Schuhplattler und Trachtenverein Bavaria 

 
  

 

Your Project Title: STV Bavaria Annual Cultural Events 

Your Project Summary: STV Bavaria hosts three annual cultural events in Cuyahoga County: Bunter 

Nachmittag, Bratwurstessen, and Bierfest. We invite members of the extended German community who 

find the German song, dance, skits, instrumentals, stories and poetry that represent our culture not only 

enjoyable but also reminiscent of time spent in Germany in childhood, study abroad, military deployment 

or vacations. We serve traditional Brotzeit, Bratwurst or Schnitzel, depending on the event. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Somewhat 

Comment: I recommend partial funding for Schuhplattler und Trachtenverein Bavaria's Annual Cultural 

Events project. While the project clearly works with and serves its community and uses knowledge of its 

community to drive its work, the fact that all events take place at Donauschwaben German American 

Cultural Center makes me wonder if full public benefit is being achieved. Furthermore, I see the 

organization engaging cultural professionals, but in a rather static way - they appear to be doing the same 

events. I think it's important to keep southern German and Austrian culture alive in the Cuyahoga County 

region, but I think they're going to have to do more than advertise on Facebook in order to get a younger 

generation interested. I see no issue with the organization's capacity to follow through on their project. 

 

 

Score: Yes 

Comment: YES - this application meets the funding criteria. This group has a long and successful history 

in Cleveland but also nationally. They are an excellent example of how the cultural arts can build ethnic 

connections and refresh the pride in culture and customs. This application demonstrates strong public 

benefit; artistic and cultural vibrancy; and organizational capacity. My one challenge to the organization 

is the fuzzy connection between the project goal and the measure of progress. I interpreted them to 

mean" Our goal is to increase our presence, and our measure will be increased attendance" versus what 

they wrote, "Our goal is to increase our presence in Northeast Ohio and attendance at our events by 

marketing through a paid ad campaign on Facebook and updating the website." The place for the measure 

was even fuzzier. I don't have a rational for the fuzziness from this section of an otherwise crisp application 

that clearly responded to all other questions and criteria. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. These three events celebrate the Bavarian 

cultural heritage, using much knowledge of that culture to work and serve the stated community which 

demonstrates public benefit. Professionals are hired for the music and these events seem quite lively and 

energetic. The work on the website and promotion on Facebook shows a desire for improvement, in this 

case increasing attendance. Capacity is met with adequate goals, a realistic budget and clear plans to 

implement. 

 

 

Score: Somewhat 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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Comment: The org could have demonstrated stronger artistic and cultural vibrancy if they considered how 

to better translate the regional dialectical humor from the source language to modern-day audiences - 

thus renewing interest in a folk art form and broadening audiences to a new generation. Much emphasis 

is placed on the experience of hearing/seeing the singers and dancers - when perhaps some thought could 

be given to interpretation, translation, and an educational component that could help to ground the work. 

Particularly if the organization cites that it is struggling to engage younger millenial audiences/new 

generations. The social media marketing costs budgeted for this project seem excessive, and the 

fundamental nature of the programming, as well as the strategies used in thinking about gaps, may not 

build new audiences . 

 

 

Score: Somewhat 

Comment: This application somewhat meets the funding criteria. While the proposal emphasizes a 

healthy collaborative effort between various like-minded organizations, I'm not entirely clear on the 

community served. For example, the applicant states, "Our community includes anyone interested in the 

Bavarian culture. Not everyone interested in German culture is interested in Bavarian culture." Some 

clarification on this distinction would be helpful. While the programming would, I believe, provide a public 

benefit, and would presumably include qualified artists, I do have questions about the artist selection 

process. The applicant states, "The criteria we use in selecting the bands include quality, cost, local 

popularity, style of music played, availability, and their own following." These criteria are worthwhile, but 

I think the application would have benefitted from some additional specifics regarding who determines 

criteria, and how. To that end, some previous artist bios would have gone a long way. Though, the 

applicants seems conscious of employing a process of reflection that ensures fresh programming & 

continuous improvement, the stated project goals are a bit vague. The FB ads are clear enough, I think, 

but what does the applicant mean by we will update our website to be more engaging for our community? 

No specifics are offered, and I think they are in order, especially since CAC funds will be used towards 

these particular endeavors. Finally, since the match for this grant will come from ticket sales, it would 

have been helpful to know how successful ticket sales were in previous years. 

 

 

Panelist 5 


